Capitulo 12 Flexible Budgets

Exercise 9-1 (10 minutes)

Puget Sound Divers
Flexible Budget
For the Month Ended May 31

Actual diving-hours .........c.ccovveiiiiiniiiieece

Revenue ($365.000) . ..ccieiirnieiieieiieneeie e

Expenses:

Wages and salaries ($8,000 + $125.00q) ...............
Supplies ($3.00Q) «oveverereineneniene e
Equipment rental ($1,800 + $32.00q) .......ccovervneene.
Insurance ($3,400)........cccceiiiiinniinieneeeseneeen,
Miscellaneous ($630 + $1.80Q).....ccvrvrervrvrnnnnn.
Total EXPENSE ..vvvvvvveiiiiiiiii e
Net operating iNCOME..........cccvevereeieireniereneeseenes

Exercise 9-2 (15 minutes)

Quilcene Oysteria
Revenue and Spending Variances
For the Month Ended August 31

POUNGS....eeeeeeeeeeeeee e

Revenue ($4.000) ......ccovreereererreneeereeienens
Expenses:
Packing supplies ($0.500) ......c..ccocerverrrnnne.
Oyster bed maintenance ($3,200) .............
Wages and salaries ($2,900 + $0.30q) ......
Shipping ($0.800).......ccccovrerierreireieeeine
Utilities ($830) ....ccccvvveeeieieieccce e
Other ($450 + $0.050).......ccoevvrrererierernene
Total EXPENSE......cccvveeieeiieeee e
Net operating iINCOME..........ccevveverererennniens

Actual
Results

8,000
$35,200

4,200
3,100
5,640
6,950

810

105
$38,325
21,125
315
5,160
3,400
819
30,819
$ 7,506
Revenue and
Flexible Spending
Budget Variances
8,000

$32,000 $3,200

4,000 200

3,200 100

5,300 340

6,400 550

830 20

850 130

20,580 1,100

$11,420 $2,100

mCcCCcTnmCccTC



Exercise 9-3 (15 minutes)

Alyeski Tours
Flexible Budget
For the Month Ended July 31

ACLUAI CTUISES (1)1 veververererreresieresestessseeseseesesssseseseesessesesessesessesessssessssesessssessssenes
ACLUAI PASSENGETS ([J2) «-vvrvererearerererrerearerenrerereeresessesessesessssessssesessssessesesessenesseseseans

REVENUE ($25.0002) +.vevervverriererieieisieresieesssieessesessssesessesessesesessesessesesessesssseseseans
Expenses:
Vessel operating costs ($5,200 + $480.00q1 +$2.0002) .....covvverevverervrrererrerene,
AAVErtISING ($1,700) ..cvviveieieieiierieese st
Administrative costs ($4,300 + $24.0001 +$1.0002) ......covrveerviererieerieenienns
INSUFANCE ($2,900)......ccuiiiiieiieieeieieierte e e
TOLAl EXPENSE ...ttt ettt te et e s teer e s e e areeae e e nae s
Net OPErating INCOME.........civeiiiieiie ettt e e e e e s esre e enes

Exercise 9-7 (15 minutes)

Lavage Rapide
Planning Budget
For the Month Ended August 31

Budgeted cars washed (0) .......cceevereiieevieieieeceeee e 9,000
ReVENUE ($4.900) ... ceeeeeeieeeieeeire e $44,100
Expenses:
Cleaning supplies ($0.800)........ccccervervrererireriereaeserieenns 7,200
Electricity ($1,200 + $0.150) ..ccovevveiiierierceceeee e, 2,550
Maintenance ($0.200) .....coevvervrererieiieree e 1,800
Wages and salaries ($5,000 + $0.300) .......ccooervevrererirnenn 7,700
Depreciation ($6,000) .........ccoeerereiineneene e 6,000
RENt ($8,000)........oveeeeeeeeeeeeseeeeeeeeeeeeeesseeeeeseeeeseeeseeeeeeee 8,000
Administrative expenses ($4,000 + $0.10Q) .......c..cccvevnnen. 4,900
TOtal EXPENSE ... 38,150

Net operating INCOME.........cccivveiieiirieiie e $5,950




Exercise 9-9 (20 minutes)
Lavage Rapide

Revenue and Spending Variances
For the Month Ended August 31

Revenue and

Actual Flexible Spending
Results Budget Variances
Cars washed (() «..cooveevereeeereerieeee e e 8,800 8,800
Revenue ($4.900) .......cccovvevvreeriieeieeseevenen, $43,080 $43,120 $ 40 U
Expenses:
Cleaning supplies ($0.80Q)........cc.ccecervevrnnnn 7,560 7,040 520 U
Electricity ($1,200 + $0.15Q) ......ccovevevennen. 2,670 2,520 150 U
Maintenance ($0.200) ......ccoovvvrvevrieriennen, 2,260 1,760 500 U
Wages and salaries
($5,000 + $0.3009)....ccveeverrrireirrerierienenn, 8,500 7,640 860 U
Depreciation ($6,000) .........ccccervervreriennen, 6,000 6,000 0
Rent ($8,000)........ccccurirriiiiininenieeeeennn, 8,000 8,000
Administrative expenses
($4,000 + $0.20Q) «.vevveververieniinieneneeeens 4,950 4,880 70 U
Total eXPENSE .....ccvveeeiieiecece e 39,940 37,840 2,100 U

Net operating iINCOME........cccovereririenineenenns 3,140 $5,280 $2,140 U




